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HE PĀNUI WHAKAWHITI WHAKAARO | EXPRESSION OF INTEREST 

Policy Review - Governance, Financial, Procurement and Operational 
Rā Tukunga | Date Issued: 30 October 2025   Rā Katinga | Closing Date: Open until filled 
 

1. Te Kaupapa | Purpose 

E tono ana a Te Punanga Ora i ngā whakaaturanga whakaaro mai i ngā rōpū, i ngā tāngata whai 
pūkenga hoki, hei arotake, hei whakahou i ā mātou kaupapa here ā-roto. Me whakaata ēnei kaupapa 
here i ā mātou mahi ture me ngā mātāpono o te ao Māori. 

Te Punanga Ora invites Expressions of Interest from qualified individuals or organisations to review and 
redevelop internal policies that reflect our statutory functions and kaupapa Māori values. This mahi 
supports our commitment to hauora equity, whānau-led priorities, and mātauranga Māori. 

 

2. He Kōrero Whakamārama | Background 

Te Punanga Ora is the legislated Iwi Māori Partnership Board (IMPB) for Taranaki, established under the 
Pae Ora (Healthy Futures) Act 2022. Our vision is to uplift hauora for all Māori through whānau-led 
decision-making, mātauranga Māori, and enduring relationships. 

 

3. Ngā Whāinga | Objectives 

 Review and revise governance, financial, procurement and operational policies. 
 Ensure policies are legally compliant and culturally grounded. 
 Embed Te Punanga Ora values. 
 Align with Te Tiriti o Waitangi and relevant legislation. 

 

4. Te Ākau o ngā Ratonga | Scope of the service 

Ngā mahi e hiahiatia ana | The successful provider will: 

 Review current policy documents and identify gaps. 
 Draft revised policies reflecting best practice and kaupapa Māori. 
 Provide digital workshops. 
 Ensure alignment with legislation and Te Tiriti o Waitangi. 
 Deliver first draft by an agreed date in early 2026. 
 Deliver final policies by an agreed date in early 2026. 

 

5. Āhuatanga o te Kaituku Pai | Preferred Provider Profile 

 Experience in kaupapa Māori policy development. 
 Cultural competence and commitment to Te Ao Māori. 
 Strong facilitation and drafting skills. 
 Understanding of Te Punanga Ora’s strategic vision and hauora equity mission.  
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6. Ngā Tūtohu Tukunga | Submission Requirements 

Tukuna ki | Submit to: tari@tepunangaora.co.nz 

Rārangi Kaupapa | Subject line: EOI Submission – Policy Review  

Include: 

 Organisational profile or CV. 
 Evidence of relevant experience. 
 Proposed methodology and engagement approach. 
 Timeline and budget estimate. 
 Names and qualifications of key personnel. 

 

7. Ngā Paearu Arotake | Evaluation Criteria 

 Demonstrated experience and capability. 
 Delivery back to policy user approach. 
 Value for money. 
 Capacity to meet delivery deadlines. 
 Understanding of Te Punanga Ora’s equity and whānau-led priorities. 

 
For further information on Te Punanga Ora, please go to www.tepunangaora.co.nz or send your pātai 
to tari@tepunangaora.co.nz  


