TE PUNANGA ORA

KO TO MANAWA KO TAKU MANAWA

HE PANUI WHAKAWHITI WHAKAARO | EXPRESSION OF INTEREST

Pou Reo Whanau
Ra Tukunga | Date Issued: 30 October 2025 Ra Katinga | Closing Date: Open until filled

1. Te Kaupapa | Purpose

E tono ana a Te Punanga Ora i nga whakaaturanga whakaaro me nga maramatanga maii nga ropi me
nga tangata whai pukenga, hei whakawhiti korero ki nga whanau, hapli me nga hapori, a, kia
whakamahia aua korero hei whakahou i te hauora ki Taranaki.

Te Punanga Ora is calling for Expressions of Interest from experienced individuals or organisations to work
alongside whanau, hapt and hapori. The purpose is to listen deeply to their experiences, understand their
needs and aspirations for hauora, and use these insights to help shape meaningful system change.

2. He Korero Whakamarama | Background

Te Punanga Ora is the legislated Iwi Maori Partnership Board (IMPB) for Taranaki, established under the
Pae Ora (Healthy Futures) Act 2022. Our vision is to uplift hauora for all Maori through whanau-led
decision-making, matauranga Maori, and enduring relationships.

3. Nga Whainga | Objectives

o Design and deliver context-specific engagement processes

e Develop fit-for-purpose tools and templates

e Translate te reo o te whanau into strategic outputs

e Support implementation through technical and facilitation expertise
¢ Analyse and interpret whanau insights

e Embed kaupapa Maori and Te Tiriti principles throughout

e Deliver clear, actionable reporting

4. Te Akau o nga Ratonga | Scope of the service
Nga mabhi e hiahiatia ana | The successful provider will deliver:

e Anengagement framework and plan

¢ Whanau engagement activities as appropriate

¢ Maps and narratives that synthesise whanau voice into tailored outputs

e A summary report that collates insights for integration into the TPO strategic direction

e A strategic presentation of findings to TPO and support integration into planning and
commissioning

e Provide ongoing support through facilitation, technical assistance, and cultural support as
required through the contract period
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5. Ahuatanga o te Kaituku Pai | Preferred Provider Profile

e Experience in whanau, hapt and hapori engagement

e Strong capability in qualitative data collection and synthesis

e Ability to develop and use tools, templates and reporting frameworks that reflect both cultural
and strategic priorities

e Experience working with whanau, hapu, hapori, iwi entities, or Maori led organisations

e Cultural competence and commitment to Te Ao Maori.

e Strong facilitation, relationship management, and advocacy with a commitment to relational
accountability

¢ Understanding of Te Punanga Ora’s strategic vision and hauora equity mission.

6. Nga Tutohu Tukunga | Submission Requirements

Tukuna ki | Submit to: tari@tepunangaora.co.nz

Rarangi Kaupapa | Subject line: EOl Submission - Pou Reo Whanau
Include:

e Organisational profile or CV.

e Evidence of relevant experience.

e Proposed methodology and engagement approach.
o Timeline and budget estimate.

¢ Names and qualifications of key personnel.

7. Nga Paearu Arotake | Evaluation Criteria

o Demonstrated experience and capability.

e Delivery back to end user approach.

e Capacity to meet delivery deadlines.

o Understanding of Te Punanga Ora’s values and aspirations

For more information on Te Punanga Ora go to www.tepunangaora.co.nz or send your patai to
tari@tepunangaora.co.nz
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